
 

Island of Hoy Development Trust Meeting Minutes 
  

           BOARD 
MEETING             12TH JUNE 2013 8PM NORTH WALLS  

COMMUNITY ROOM 
  

   
Meeting Called By Carol Lock 

Minute Secretary Liz Davidson 

Type Of Meeting Monthly Board 
List Of  Board 
Members 

Teresa Bird, Carol Lock, Lindsay Hall, Pat Newell, Deborah Jaques, 
Max Collop, Ian Davidson, Matthew Budge 

NON BOARD  Jayne Traynor, Liz Davidson, Brian Clegg 

APOLOGIES Keith Dobney, Terry Thomson, Rob Seatter 

   
Topics   

1 MINUTES OF LAST MEETING CAROL   

Summary Of 
Discussion 

BOARD MEETING 
The Minutes were proposed as correct by Teresa, seconded by Matt and 
signed by Carol. 
 

    

2 MATTERS ARISING CAROL   

Summary Of 
Discussion No matters were arising. 

 
   Topics   

   
3 ACTION ITEMS ALL   

 

Sheltered Housing 
The questionnaire had been sent out to the community. 
BLF/Leader 
The job advertisements for the drivers had been put in the Orcadian. 
Jayne had passed to Ian the fuel requirements and Ian had spoken to Richard 
Groat about this. 
Electric Vehicles 
The list of insurance exceptions had been provided by Brian as requested. 
Accounts 
The Treasurer had amended the wording and included income figures in the 
forecasts. 
Wind Turbine 
The board was advised on the available community fund. 
Correspondence 
Carol had responded to the Robertson Trust. 
AOB 
A letter of thanks had been sent to John Hardcastle. 
All other points were on-going. 
 



 

     

4 SHELTERED HOUSING LINDSAY   

Summary Of 
Discussion 

Lindsay reported that the responses to the questionnaire were in, 360 
surveys were sent out, of which 89 were returned – 24.7% which was 
deemed to be a good response at an island level.  Ian pointed out that most 
households would have received more than one questionnaire as they were 
sent out via the electoral role, but possibly only returned one between the 
household which would somewhat distort the percentage and that the 
response in real terms could be higher than the 24.7%. 
Teresa informed the board that the sub-group would be getting back together 
to discuss the response and that they would then report back to the board. 
Lindsay advised the board that there was an open meeting due to take place 
with NHS Orkney and Orkney Health and Care who would be represented by 
Caroline Sinclair and Marie Sullivan. 

 

Conclusions The results of the questionnaire had been obtained. 

 

Action Items Person Responsible Deadline 
Report sub-group discussion to the 
board Lindsay/Teresa  

   

     

5 ARCTIC CONVOY MEMORIAL CAROL   

Summary Of 
Discussion 

There was a discussion about the benches as they were proving hard to 
source.  Lindsay said that he would make the benches if the Trust paid for the 
materials.  Carol said that she would speak to John Hardcastle about this and 
about the plaques.  John had asked Carol if anyone had any groundcover 
plants for the site which Carol put to the board, Pat asked if it was something 
the pupils from the school might be interested in getting involved in, but it 
was pointed out that the schools are due to break up so the timing wouldn’t 
work, various board members said they would see what they could do with 
regard to the plants.  Carol said that she would sort out how the on-going 
maintenance would be addressed. 

 

 

Conclusions  

 

Action Items Person Responsible Deadline 

Sort out on-going maintenance for site Carol  

     

     

     



6 HERITAGE CAROL   

Summary Of 
Discussion There was nothing to report. 

 

     

7 BLF / LEADER / AFFORDABLE 
WARMTH CAROL / DEBS / BRIAN   

Summary of 
Discussion 

Bus Service / YM 
The YM project is waiting on legals to be completed. 
Carol informed the board that the bus drivers interviews had been done and 
two drivers had been taken on – Vincent Bird and Jo Will, however Pat also 
went for the interview and hadn’t realized at the time that directors could not 
be employees.  As such Pat said that she would like to take on the position of 
the third driver and as such offered her resignation as director which was 
accepted by the board.  Pat, however said that she still wanted to be involved 
with the Trust and would help with any sub-groups. 
Carol reported that the modified bus would be going back to the mainland to 
Orkney Motors to be repaired. 
Carol also put to the board that the bus be made available to help with the 
half-marathon on Sunday. 
Carol asked the board if they would be happy for the service to run free of 
charge from Wednesday 19th to Sunday 23rd June to be able to test the 
timetable and service and then to start charging from Monday 24th.  The 
board thought that this was a good idea and were in agreement. 
Carol also informed the board that the young peoples concessions were likely 
to be accepted. 
Max asked what the management structure was going to be with regard to 
areas such as who would make the decisions during bad conditions as to 
whether the bus would run Carol said that Vince had agreed to be lead driver 
and as such take on this role.  Carol also said that Stephen Grist has said he 
would be happy to help out and she is going to ask him to be on the sub-
group. He has a lot of transport management experience; again the board 
thought this would be a very good idea. 
It was also suggested that maybe the bus could be run when there are 
various events on such as at the Gable End or the YM. 
Ian asked whether the public liability insurance had been put into place and 
said that it was imperative that this happened before the bus was in public 
use.  Carol said that she and Jayne would ensure this was in place in time and 
that they would contact CTA about it. 
There was a question as to whether the buses could be used for private hire; 
however it was pointed out that the Trusts articles will not allow this as it 
clashes with the charitable status. 
 
Affordable Warmth 
Debs had sent an update to the board prior to the meeting. 
Brian had attended a meeting with the OIC who had put a proposal forward to 
use Hoy as a pilot scheme.  Brian said that this would bring in more funding 
through the Scottish Executive.  He explained that Kingspan would train 
installers and put materials to the project and have offered to do a house 
from top to bottom as long as that household was in fuel poverty. 
Brian suggested that an official sub-group should be formed, Max offered to 
head this sub-group, it was also stated that Graeme Brough had indicated 
that he would be happy to be involved.  Brian, Pat and Debs also offered to 
be on the sub-group.  Brian also reported to the board that Jan would go 



forward for the training; however they were currently envisaging problems in 
using some of the tradesmen on the island due to levels of qualification, but 
are looking at how this could be rectified. 
Ian asked if this would all be happening under one fund.  Brian said that the 
AWSS is in the development stage and funded by BLF – this ends in October.  
Subsequent funding for the initial role out (measurement phase) has yet to 
be secured. 

 

Conclusions 

It was agreed that the bus would be used to assist at the half-marathon on 
Sunday 16th June (given that the public liability insurance was in place) and 
that the bus service would run from Wednesday 19th June to Sunday 23rd June 
free of charge and then run at the charging rates from Monday 24th June. 
An official sub group would be set up for the AWSS.  

 

Action Items Person Responsible Deadline 

Sort out public liability insurance  Carol/Jayne 14/05/13 
Inform Companies House of Pats 
resignation Liz ASAP 

Set up AWSS sub-group Debs/Brian ASAP 

Speak to Steven Grist Carol ASAP 

     

8 ACCOUNTS IAN / LIZ   

Summary Of 
Discussion 

Liz asked Brian for the remaining financial items for the electric vehicles so 
that the claim could be submitted to CES.  Brian said he would get these to 
her.  Brian also informed the board that CES had lost the contract for CARES. 
Liz asked Carol for the breakdown of the Robertson Trust donation, Carol 
advised that £400 was for the school trip (which the Trust had match funded 
with £500), £500 was for the youth club expenses and the balance of £2100 
was for summer youth activities. 
Ian asked that the budget for 2013/14 and the summary of points of the 
directors’ financial meeting on the 27th March be ratified by the board and 
signed by the Chair, this was duly done. 

 

Conclusions  

 

Action Items Person Responsible Deadline 

Send Liz information for EV’s Brian ASAP 

Submit claim to CES Liz ASAP 
Send cheques to School for trip and 
youth club Liz ASAP 

   

     

9 NEWSLETTER DEBS   

Summary Of Debs reported that the newsletter was nearly done. 



Discussion 

 

 
 

     

10 COMMUNITY FUND  CAROL   

Summary Of 
Discussion 

Carol advised the board that she had met with Moira Groat, Grace Robertson 
and Magnus Thomson to review the terms and paperwork.  They had made 
the following suggestions for amendments as follows: 
1)That residents should live on the island for at least 6 months of the year 
2)That residents must have lived on the island for at least 6 months; 
3)When organizations apply into the fund, a copy of their bank statement 
should be requested; and 
4)Small scale projects should be dealt with first. 
The board felt that the length of time someone had lived on the island or how 
resident they were shouldn’t need to be an initial factor at application stage 
as this would be sorted out at approval stage as to whether the project was 
appropriate and suitable for funding. 
The board felt that obtaining bank statements would be appropriate as this is 
a standard procedure for funding bodies. 
The frequency of the group meetings will be sorted out depending on how 
quickly the money is allocated. 
Ian pointed out that from the OSCR meeting, that OSCR are prepared to look 
at various proposals but that the assessment of any application must be 
looked at very closely (particularly in relation to the Trusts articles) and that 
everyone must tread very carefully with each application. 

 

Conclusions  

Action Items Person Responsible Deadline 

Paperwork to be amended accordingly Carol ASAP 
 
 

11 WIND TURBINE LINDSAY   

Summary Of 
Discussion 

Brian presented the draft Profit and Loss and Balance Sheet for HEL that had 
been prepared by AJB Scholes.  These will require audit along with the Trusts 
own accounts due to the level of the annual turnover. 
Brian pointed out that in looking at comparatives between 2012 and 2013 it 
should be noted that 2012 was operational at only 5.3 months as opposed to 
a full 12 months in 2013.  He also stated that during the first year there was 
a loan repayment holiday. 
Brian asked if there were any questions.   
Carol asked what the “other staff costs” were; Brian explained that these 
were training costs and expenses. Wage costs were for the Turbine 
responder. 
Brian also explained other costs such as “Directors Remuneration”. 
Ian asked Brian if he could get a copy of the trial balance for HEL. 
Brian informed the board that after AJB Scholes initial recommendation, HEL 
passed a resolution for £40,000 to be gift aided to the community fund and 
that the HMRC deadline for actioning this was 31/12/13. 
There were questions from the board as to why this has been capped at 



£40,000 for the year.  Max explained that HEL is still building up their 
reserves and that at this point they are still £84,000 shy of the total 
recommended by Scholes / HEL and agreed by IoHDT. Once these reserves 
reach their target, all surplus revenue will be available for the community 
fund. 
Ian asked for clarification about the reserves and the various bank accounts 
which was explained by Brian as follows: 
The Operations Account is the only account that can be accessed by the 
directors of HEL. 
The Receipts Accounts holds all the income from the turbine and there is no 
access to this account other than by the Co-op bank.  At the end of each 
quarter, the Co-op bank carries out covenant checks; they then take their 
loan repayments and filter the balance to the operational account. 
The Co-op Reserve Accounts e.g. Maintenance and debt reserve accounts,   
holds the equivalent of six months payments to Enercon / Co-op.  HEL will get 
this money back once the loan has been repaid in full.  This account accrues 
interest at a rate of around 1%pa. 
The HEL Reserve Account was agreed by the boards of HEL / IoHDT to build 
up to £284,000 (an equivalent amount to one years running costs as advised 
by Scholes) this reserve is to provide a back up against any potential 
problems with the Turbine / Grid and to allow time to rectify these whilst still 
remaining financially sound. 
Brian asked for the board of directors of the Trust to vote on the suggested 
transfer of £40,000 – the board voted unanimously in favour after the details 
of the different accounts had been explained. 
Brian also explained to the board that although Hoy was 20% behind on 
overall production (low wind site), that some of the other trusts may not be in 
a position (even given greater wind yield) to make any transfers to their 
community funds. 

 

Conclusions The Island of Hoy Development Trust Board voted unanimously in favour of 
the £40,000 available transfer for the Community Fund 

 

Action Items Person Responsible Deadline 

Trial Balance of HEL to Ian Brian  

   

    

12 PQASSO ALL   

Summary Of 
Discussion 

Carol informed the board that the employment part of PQASSO was complete. 
Ian, Liz and Carol are currently working on the accounts part and once the 
procedure is written it will be used as a pilot for current projects to ensure 
that it works. 

Conclusions  

Action Items Person Responsible Deadline 

Accounts procedures Liz, Ian, Carol ASAP 

   

    
 



     

13 CORRESPONDENCE ALL   

Summary Of 
Discussion There was no correspondence 

 
   

 
14 AOB ALL   

Summary Of 
Discussion 

1)Pat passed round a poster that Kevin had done for the first aid and asked 
for comments – positive comments were received. 
2)The Community Grant Scheme application closing date is Friday 14th June, 
Jayne to ask the Community Council to apply regarding the pupils trips. 
3)The Turbine report format was agreed as a suitable way of informing the 
community of progress so this can be put on the website. 

 
Conclusions  

Action Items Person Responsible Deadline 
Ask Community Council to apply to 
Community Grant Scheme Jayne Pre 14/06/13 

Put Turbine Report on website Jayne ASAP 
 

   
 
 
 
 
 
 
 
 
 
 
The meeting closed at:    22.15 
 
Date of next meeting:   Wednesday 17th July 2013 
 
Written by:    Liz Davidson 
     Minute Secretary 
 
 
Proposed for adoption by:     Seconded by: 
        
  
 
 
 
Signed 
(Chair) 
  


